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TRAI NI NG

Trai ni ng and Devel opnment Program f or
Hopper and Si decasting Dredge Cadets

1. Purpose and Scope. This regulation establishes a conmand-w de
trai ning and devel opnment program for the selection and develoP-
ment of hopper and sidecasting dredge cadets. Engi neer Panphl et
350-2-411 contains all the appendi xes referred to in this

regul ation.

2. Applicability. |
Divisions and Distri
pl ant under their ju

t is applicable to all Corps of Engineers
cts having hopper and sidecasting dredge
risdiction.

3. Ceneral. a. The shortage of |icensed personnel requires that
the Corps of Engineers establish a training and devel opnent
programto insure continued operation of its dredges at their
maxi mum capacity. The programw || provide personnel with a high
degree of proficiency in the operation of dredge equi pnent at an
accelerated rate; provide trained personnel to fulfill recurring
repl acement requirenents; and insure uniformty of training and
operating efficiency throughout the dredge fleet.

b. (1) This 24-nonth Training and Devel opnent Programw || be
required for all dredge personnel training toward 3rd Mate and
3rd Assistant Engineer positions. |t also offers devel opnental
opportunities for ﬁresent enpl oyees to obtain or upgrade |icenses
and maintain a high level of technical and operating conpetence.

(2) Corps of Engineers enployees presently on the rolls at
the time this programgoes into effect nust neet the eligibility
re3U|renents (para 7a) and satisfactorily conplete the Training
and Devel opment Program for all promotions to 3rd Mate or 3rd
Assi st ant Engi neer.

c. (1) Dredge enployees with sufficient qualifying sea tine
who are interested in obtaining or upgrading |icenses should be
encouraged to apply to the Cadet Conmttee for consideration to
attend a commercial navigation and englneerln? school . The
Commttee will establish an equitable systemftor enployees to
participate in this training, taking into consideration tota
needs and denonstrated aptitudes and abilities.
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(2) Personnel selected for this training will be consi dered
on tenporary duty status with pay for the tine necessary to
conplete the course and to sit for exam nations for obtainin
their first license or UPPrade their present |icense. Trave
exPenses and per diemw be provided in accordance with JTR
Volunme 2. A total of eight weeks nmay be provided for each
approved training period, plus any additional tinme necessary to
take the Coast Guard exam nation

d. The U S. Coast CGuard has authorized accel erated pronotions
and wai ver of its three year sea duty requirenent for all Cadets
that successfully conplete this program This programrequires
that the Cadet pass the Coast Guard physical requirenents and
successfully conplete the Coast Guard 3rd Mate or 3rd Assistant
Engi neer exam nati on.

e. Recruitnent, devel opnent, assignhnent and Sronntion
opportunities at all phases and positions will be provided
entirely on the basis of individual fitness and nerit, w thout
regard to race, religion, color, sex, narital status, nationa
origin, age, nenbership or non-nenbership in an enpl oyee organ-
i zation and politics.

4. Program Responsibility.

a. Division Engineers with Districts having dredges under
their jurisdiction have primary responsibility for the ﬁrogram
and for coordinating recruiting activities throughout the geo-
%gaphlc boundari es of the respective Divisions. Tha% w || "assign

dets where the best training can be provided and where their
servi ces are nost needed.

b. (1) Personnel requirenents to maintain adequate staffing
of the existing fleet as well as staffing plant that is planned
for future construction should be projected far enough in advance
to insure adequately trained personnel are avail abl e when
required.

(2) Recruitnment of officers with Coast CGuard |icenses will be
continued during the period required for trainees to conplete the
Brogran1 However, recruitnment under these conditions should be

ased on the status and future requirenments of the training
program

c. District Engineers operating dredges are responsible for
t he devel opment of schedul es for dets and will delegate the
training to the Masters of dredges designated to conduct
training. The actual training should be under the supervision of
an officer who has a high degree of professional know edge and
skill. He should have a sincere interest in the program and the
desire and ability to work with the Cadets.

d. Should a Cadet fail to satisfactorily conplete the pre-
scribed programor any portion therof within the tine allocated

2



ER 350-2-411

15 May 1969
pl us any approved extensions, he will be renoved fromthe Program
and reassigned to an appropriate position for which he qualifres

or separated fromthe service.

e. Should a Cadet successfully conplete the entire training
program and fail the Coast Guard |icensing exam nation the case
shoul d be referred to the District Cadet mmttee for eval -
uation. Depending upon the circunstances the Commttee nax
recommend and the District Engi neer may authorize any of the
foll ow ng actions:

(1) That the Cadet be allowed to sit again for a |license at
Gover nnment expense and after a reasonabl e period of tinme aboard

t he dredge (not to exceed 6 nonths) during which he will under-
take additional preparation for the examnation. During this
period he will retarn his Cadet status.

~ (2) That the Cadet be allowed to sit again for a |license at
hi s own expense and after a reasonable period of tinme aboard the
dredge (not to exceed 6 nonths) during which he will undertake
addi tional preparation for the examnation. During this period
he will retain his Cadet status.

(3) That the Cadet be separated fromthe program

(4) There will be no third chance.

f. Annual and shore |eave that will be earned durinﬁ t he
trai ni ng Ferlod will be granted at the discretion of the Mster.
However, the appropriate phase of training will be extended by

t he amobunt of annual, sick, or shore | eave used.

5. Manpower Spaces and Funds. Manpower spaces and funds needed
to supgort this programw Il be provided in accordance with ER
690-1-504. In order to assure the availability of the required
per sonnel spaces to suPport_thls program the vi si on Engi neer
wi Il adm nister the allocation, transfer and revocation of the
manpower spaces on a Division-w de basis.

6. Enploynent and Mbility. Wile it is not mandatory that
Cadets agree to accept transfers on a Corps-w de basis, each
Cadet Wil be required to execute an enpl oynent and mobility
agreenment ENG Form 4225-R, APP VIII, EP 350-2-411, for placenent
w thin the geographical region in mh!ch he was trained. For the
pur pose of this programthe geographical regions are defined as:

Region 1 - area serviced by Buffalo and Detroit Districts

Region 2 - area serviced by Jacksonville and Phil adel phi a
Dstricts

Region 3 - area serviced by New Ol eans and Gal veston
D stricts

Region 4 - area serviced by Portland District
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7. Program Admi nistration. a. To become eligible for the program
all applicants nust successfully conplete the U S. Civil Service
Conmi ssi on (USCSC?_test and questionnaire established for the
program The applicant will be required to ﬁass a physi cal

exam nation conparable to that required by the U S. Coast Cuard
for |icensing.

b. The initial test and questionnaire will be given in-house
by all Districts for their own personnel who have aPPIied. The
applications, conpleted tests and questionnaires w be for-
warded to this office, ATTN. ENGEP-CD, for coordi nated eval -
uation and review with ENGCWOS and the U. S. Cvil Service
Conmi ssion. The OCE will furnish each District with the results
of the test and questionnaire for its own enployees. The
%gestlonna!re_mnll be returned to the District for use by the

mrttee in interview ng applicants. Those who are qualified
and interested in entering the training programw || be called
for an interview. Interviews wll be conducted by the Cadet
Committees of those Districts having hopper and sidecasting
dredges and an ad hoc commttee in those Districts not havin
this type of plant. During the interview each applicant w |
indicate his preference of the region or regions 1 n which he
woul d accept enploynment. Results of the interviews, together wth
Conmmi ttee recommendations, wll be forwarded to the , ATTN:
ENGEP- CD. Questionnaires will be returned wwth the Commttee
recommendations. The OCE will consolidate the names and
establish regional registers. These registers will contain the
names of qualified applicants who have Indicated a preference for
a particular region. These registers, together with the results
of the interview and the questionnaire, wll be forwarded to the
Districts operating hopper or S|decast|nP dredges. Districts
w Il make sel ections and contact the applicant"s personnel office
to arrange for the required thS|caI exam nation and transfer of
the applicant. This office will be notified imediately of al
applicants hired fromthe regional registers. Notification wll
i nclude nanme, position, and date of acceptance as a Cadet.

c. If enough Cadets are not obtained fromanong District
enpl oyees, an open USCSC test w || be announced and adm ni stered
by the Interagency Board of USCSC Exam ners for each dredge
owning District not having enough apgllpants._ Suf ficient app-
| i cants passing the USCSC test wl| be interviewed by the Cadet
Committee for eval uation and possible enploynent. Academc
qual i fications and work experience will Dbe evaluated along with
the USCSC test and possible adjustnents may be nmade in certain
phases of the programwhere it is considered justified.

d. A dredge enpl oyee who has been unable to pass the USCSC
test may request an interview with the Cadet Conmttee. |In rare
instances, the Commttee may find that the enpl oyee's work ex-
perience and learning ability are such that it would be just-
Eéked to request a waiver of the USCSC test requirenents fromthe
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8. Cadet Conmttee. a. A Cadet Committee shall be established at
the District level to exam ne applicants, eval uate Cadet
performance and performother related functions as are del egated
toit. The Commttee shall consist of a m ninumof three nmenbers,
all of whom shall be enpl oyees of the CbrPs_of Engi neers. A
majority of the nmenbers shoul d possess sufficient know edge of
dredge operations to fairly evaluate new applicants and Cadet
progress. As a mninmumthe Conmttee shoul d include one repre-
sentative of the personnel office, and two representatives from

t he operating organi zation. The Master of the training dredge
shoul d be in attendance during neetings when the eval -uation and
revi ew procedures specified in para 8a(2¥ and 8a(3) are conducted
and at other tinmes when major factors affecting the status of the
i ndi vi dual Cadet or progress of the overall program are dicussed.
Uni on observers who are Corps enpl oyees may be aphBO|nted if
desired. The chairman shoul d be el ected by the nenpers of the
Committee and should rotate through the Conmttee every two
years. The Committee will be responsible for the foll ow ng:

Cgl) Establish a register of eligible applicants based on the
USCSC test and questionnaire, work experience, attitude and
personality.

(2) Evaluate past work experience to determne if certain
phases of the Progran1shou|d be wai ved. Enployees with dredge
experience will not be required to receive training in the phases
in which they have satisfactorily perforned the duties for the
specified tine.

(3) Review reports of each phase of the program |f reports
i ndi cate continued unsatisfactory progress, the Commttee wll
interview the Cadet and the officer in charge of training before
recommendi ng separation or corrective action to the District
Engi neer.

(4) The Committee wll forward to the dredge Master the
results of the interview of each Cadet hired. This wll enable
the Master to know the Cadet's background better and will al so
expl ain any adjustnents that may have been nmade in the training
schedul e due to prior exchange of the Cadet.

(5) The Commttee is delegated the authority to apProve an
extensi on of tine be¥ond that specified in APP | and [l, EP 350-
411, up to a limt of 25 per cent. This will exclude approved
absences such as sick, shore and annual |eave. Any proposed
extensions beyond this limt (25 per cent) nust be referred to
the OCE for approval .

9. Training Requirenents.

a. The Cadet will be required to successfully conplete all
requi rements of each phase of the programin the allocated tine
before he can Qrogress to the next phase or before any pronotions
ar er ecei ved. his i ncludes the extension courses or other
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b. Anytinme a Cadet is required to obtain a |icense,
certificate or attend any training course or school included in
the program he will be considered on a tenporary duty status
with pay for the tinme necessary to conplete the requirenent.
Tuition, travel exggnses and per diem if necessary, will be in
accordance wth JTR

C. (1? Upon successful conpletion of the 24-nonth Programthe
Cadet wll receive a certificate of conpletion (APP XII or X II
EP 350-2-411). This certificate will be accepted by all Coast
Quard Regional O fices as evidence the Cadet has successful
conpleted the COE Programand is eligible to sit for a 3rd te
or 3rd Assistants Engineer |icense.

_ (2% Upon receipt of the U S. Coast Cuard |license the 3rd Mate
w Il be assigned to the District Ofice for a period of nine days
for orientation as outlined in APP | X, EP 350-2-411. After
conpletion of the District Office orientation, the 3rd Mate w ||
be assigned to a Hydrographic Survey Party for a two-week period
of training as indicated in APP | X, EP 350-2-411.

(3) Upon receipt of the U S Coast Guard |icense, the 3rd
Assistant Engineer will be assigned to the District Ofice for a
ggalgd422 ei ght days for orientation as outlined in APP X, EP

(4) Upon conpletion of the above orientation, the 3rd Mate or

3rd Assistant Engineer will be assigned to a dredge.
d. Five hours each week will be allowed for studK and work on
ext ensi on courses, Coast QGuard questionnaires or other additional

training that nmay be consi dered necessary by the dredge Master.
This time wll be allowed during the nornmal 40-hour workweek.
Any additional tinme required for study or preparation of |essons
must be during off-duty hours.

e. Anple library material will be aboard each dredge for
Cadets to study and to assist in the conpletion of the designated
extensi on courses as well as the Coast Guard questions listed in

APP Il or 1V, EP 350-2-411. Al enployees will be informed of
the existence of the library and that this material is available
for their use. Libraries wll be stocked, as a mninmum wth

publications listed in APP XI, EP 350-2-411. |f additional books
or publications are required as a result of this program they
shoul d be obtained as soon as possible. For an¥ publi cations
purchased, the follow ng information should be furnished this

of fice, ATTN. ENCEP-CD, i mediately: Nanme of publication,

aut hor, publisher and cost.
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f. To elimnate del ays, extension courses TRANS 434 (Harbor
Craft Deck erations 1) or ORD 424 (Machi ne ShOB Practices) in
Phase | of the program should be ordered by the Personnel Ofice
as soon as each Cadet is selected. Al grades obtained in the
extensi on courses and other relevant training or eval uation
material will be recorded in the Personnel fice and routed
t hrough the dredge Master to the Cadet to provide the Master with
conplete information on the Cadet's progress.

When ordering Arny extension courses use DA Form 145, Arny
Ext ensi on Course Enrol | nent lication. Wen ordering Navy
ext ensi on courses use Form NAVPERS 1550/4 (Rev. 11-67) and
5or&aigsag the Naval Correspondence Course Center, Scotia, New
or :

10. Position and Pay Managenent.

a. Position descriptions (APP V and VI, EP 350-2-411% have
been prepared to cover the several distinct phases of the

trai ning program These descriptions reflect the grade | evel of
each training period. Pay rates used will be those of the
current dredge schedule for the region in which a Cadet is

enpl oyed. ficial position titles on SF 50, Notification of
Per sonnel Action, and other personnel records will be the job
title for the particular phase of training, followed by "Cadet
Mat e" or "Cadet Engi neer" in parenthesis, i.e., Boatswain (Cadet
Mate), or QO ler (Cadet Engineer).

~b. A Departnment of Defense enployee selected for training, who
in his preceding regular assignment was receiving a higher rate
of paY than is established for the part in which the enployee is
enrolled, may be officially assigned to the training position
and, if otherwise eligible, retain his previous rate of pay
during the specified training period.

c. Upon satisfactor% conpl eti on of designated phases of the
program (APP | or |I, EP 350-2-411) the Cadet will be pronoted to
t he next higher phase at the beginning of the next pay period.

d. The Cadet w || autonatically be pronoted to 3rd Mate or 3rd

Assi stant Engi neer upon successful conpletion of the program and
upon recelﬁt of an appropriate U S. Coast Guard |license. The

grade of the pronotion wll depend upon the class of dredge to

which he is assigned. Wen a pronotion is made w thout a vacancy

SX|3t|ng, the grade will be W-06, regardl ess of the class of
redge.

11. Evaluation. a. An evaluation report, ENG Form 4224-R ( APP
VI1, EP 350-2-411) signed by the dredge Master will be submtted
upon conpl eti on of each phase of the program The eval uation

w |l take into consideration the Cadet's attitude, aptitude and
ability to apply the training received, results of the extension
courses, rate of progress in the program and any other el enment
that nay have a bearing on his performance.
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b. The evaluation wll be reviewed and appropriate personnel
action will be taken if the Cadet's performance is satisfactory.
However, if the evaluation is unsatisfactory it will be referred

to the Cadet Commttee for
recommended acti on.

c. The report will be conpleted by the Master and forwarded
t hrough channels to the Personnel Oficer no later than the | ast
wor ki ng day of the conpl eted phase.

12. Records and Reports. a. Conplete records will be maintained
in the District Personnel O fice for each Cadet. A copy of ENG
Form 4224- R, Eval uation Statenent for Hopper and Sidecasting
Dredge Cadets, APP VII, EP 350-2-411, for each phase of the
program together with the Cadet Conmttee evaluation will be

pl aced in the Cadet's official personnel folder.

b. An annual report on the status of the training will be
submtted by District Engineers through the Divisions in
accordance with APP V, ER 690-1-704, to be published.

FOR THE CHI EF OF ENG NEERS:

,,'vif‘/ p’g /ﬁfl
?;5"’ A bt / é’;l' {ﬁ—’:f!{.vﬁ
PHILI? T. BOEﬂaER _
Col onel , Corps of Engineers
Executive



